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ID visiongshe

To become “The Most Trusted Bank” to the
customers, totheemployees, tothe stakeholders
and to the regulators through the process
of continuous innovation and improvement,
strong corporate governance and professional
work culture.
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1D Mission fims

Our Mission is to offer safety of deposits &
render best services to the customers, build
the best place to work with, provide best &
perpetual returns to the stakeholders with the
strict compliance to the regulations.
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| 2 Objectlvesw

« Provide excellence in customer service by
proactive approach.

» Sellfinancial products that are competitively
priced.

+ Continue business in an ethical, transparent
and responsible manner, becoming the role
model of corporate governance.

« Deliver strong financial and operational
efficiency by implementing cutting edge
technology.

+ Continuously improve the asset quality to
obtain sustainable returns.

e Apply cost effective approach to reduce
operational expenses.

+ Adopt professional approach in effectively
managing financial as well as non-financial
risks.

* Build a Centre for
performing employees.

career growth to

+ Maximize profitability by working under the
guideline of regulators and internal policies/
guideline.

14 gRaar e dEw darn fafredr g@m
™|

o gfeadt s Ao fachim &ar ge@ T |

o AUMHT Afadar, TSIl qAT AU
T STTeETY TS HEART AT AT AT
TEA g

o gaglw gfafaer ww T afemy fafow qan
AT THTARTIAT TEH T |

o fagerei gfawe streie T gwata oTEdeAT e
YT T |

o fociim qan e facha sifew wvmaerT T saaem=
TH SHqETUH Tge [T T T |

*  FANTA THTERIATR HIETHATE AT @ HH T4 |

* TN FW YW T FHAR g afd et
AT e fefoT 71

o fowmaRt FeEmETEre ST TNTET AniEeE A
st ffer/ Antee™ = & T afg )

ID corporate Values semm qews
*  TTEH Hvad
*  Td JRRH! [Afaearn) aFHw
“ftrera, qemEs @ sqEETtiwar afa = gfegarn
*  FaEyEdH gfd |
* g @d FW g g @ IARERA

+ Customer Centric
* Respecting all forms of diversity

+ Committing towards high level of ethics,
governance and professionalism

« Focusing towards innovation
« Being accountable for all our actions
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YOUR NEXT VACATION MADE EASY
EXPLORE EXCLUSIVE HOLIDAYS PACKAGES

FROM OUR MERCHANTS
EXCLUSIVELY WITH
MAHALAXMI CREDIT CARD
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Training Details First Quarter Fiscal Year 2082-83

SN Training Program Title Date(From) Date(To) Participants
1 Conduction of 3rd meeting of Mahalaxmi TMC 4/2/2082 4/2/2082 25
2 Cyber Security and Risk for Bank Leaders 4/23/2082 4/23/2082 1
3 AML/CFT, CPF Compliance: Supervisory Insights 4/23/2082 4/23/2082 2
4 Conduction of 4th meeting of Mahalaxmi TMC 4/17/2082 4/17/2082 16
5 Interaction Program on Monetary Policy 2082.83 4/17/2082 4/17/2082 1
6 AML.CFT Excellence: From Awareness to Implementation 4/17/2082 4/17/2082 2
7 Inventory and Public Procurement 4/23/2082 4/23/2082

8 Cross Border Payments and Digital Integration 4/12/2082 4/12/2082 2
9 Conduction of 5th meeting of Mahalaxmi TMC 2082/04/31 2082/04/31 17
10 Digital Marketing 4/14/2082 5/14/2082 2
1 Operational Risk Management and Digital Fraud 31/04/2082 31/04/2082 4
12 Environmental & Social Risk Management (ESRM) 31/04/2082 31/04/2082 1
13 Managing Recruitment & Turnover Cost 5/3/2082 5/3/2082 1
14 Building an Innovation Culture 5/6/2082 5/6/2082 6
15 Delight Your Customer with Excellent Customer Service 5/8/2082 5/8/2082 5
16 Combating Money Laundering & Financial Fraud in BFIs 5/13/2082 5/14/2082 1
17 Conduction of 6th Meeting of Mahalaxmi TMC 5/13/2082 5/13/2082 23
18 AML.CFT Excellence: From Awareness to Implementation 5/13/2082 5/13/2082 1
19 Brands & Beyond- 2025 5/19/2082 5/20/2082 4
20 Emotional Intelligence: Building Resilient and Inspiring Leaders 5/20/2082 5/20/2082 2
21 The CEO Mindset 5/19/2082 5/19/2082 7
22 Financial Literacy- Bagmati Province 6/8/2082 6/8/2082 5
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Environmental, Social and Governance (ESG) Reporting in Nepalese
Banks: Emerging Trends and Persistent Challenges

Seepaa Parajli
Integrated Risk Management Department

Focus of policy makers around the globe have shifted towards Environment, Social and Governance (ESG) recently.
With worldwide adoption of ESG policy, its relevancy in banking sector seems increasing as it is being linked to
economic stability. In the same context, banks have started including ESG policy in their banking activities for
responsible lending, financial sustainable projects, maintaining transparency and risk assessment. Earlier banks
were involved in society through Corporate Social Responsibility (CSR) activities but currently they have shifted
towards measurable, transparent and regulated sustainability practices. With the rapid adoption of ESG policies
around the world, it has gained familiarity in Nepalese banking sector as well.

In Nepalese banking context, Nepal Rastra Bank (NRB) has issued Environmental and Social Risk Management
Guideline (ESRM) guideline in 2018 (Revised in 2022) showing regulatory commitment towards integrating
sustainability in financial decision making. Being mandatory guidelines for BFIs, the major objectives of the
guideline were focused on environmental, social, climate risks related to business activities of clients. Likewise,
credit risk management authorities of Bank and Financial Institutions (BFIs) were to be informed regarding E
and S risk in their business which mainly focuses on screening risk on credit appraisals, monitoring and reporting
process. As a mandatory guideline that supports regulatory requirements and strategic opportunities, Nepalese
BFIs are under pressure to demonstrate lending activities that support sustainability and growth. Potential risk
related to pollution, use of resources, gender impact, community safety are to be looked upon while approving
loan facilities

Focusing on environmental and sustainability aspect Nepal Green finance Taxonomy (2024) has been issued
which has further strengthen the guideline led by NRB on ESRM that supports green economy. Further, Initial
Environmental Examination (IEE), Environmental Impact Assessment (EIA), E & S due diligence report, risk
rating are mandated under the guideline for certain threshold while sanctioning credit facilities. In line with
complying the guideline most of the commercial banks of Nepal have already started publishing sustainability
section in their financial reports, establishing ESRM units as well. Various ESRM trainings in collaboration
with Nepal Bankers’ Association (NBA) to aware bankers, share best practices are initiated from banking levels.
Similarly, banks have started to classify their loan portfolio based on environmental impacts such as green, and
eco, renewable energy financing, eco-friendly lending practices. Thus, it can be said that banks are now not just
complying with the regulatory requirement for risk avoidance, rather they are identifying green and sustainable
business opportunities in their avenues.

Though positive shift towards ESRM reporting can be witnessed in Nepalese banking sector, bank still faces some
challenges in its implementation. In Nepal, many borrowers belong to small and medium enterprises (SMEs),
as they barely keep detail of their enterprises impact on the environment and society it causes hinderances in
availability of reliable data making it difficult for BFIs to assess E & S risk efficiently. Likewise, lack of mechanism
to collect, store analyze the generated data is one of the other challenges.

BFIs are compelled in implication of ESRM guideline as mandated by regulatory body but lack of awareness in
the field, lack of trainings and technical manpower, it has become formality rather than a meaningful tool for risk
control. Similarly, no standardized formats are provided to BFIs for reporting which creates complexion among
stakeholders and regulators to compare the reports. Thus, proper framework and uniform format are required.
Although submission of reports is compulsory to BFIs, due to lack of monitoring and strict supervision the reports
presented are mostly limited to documentation level rather than to enhance the perceived outcome.
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In nutshell, Nepalese banks are showing incredible shift in adoption of ESRM guidelines, establishment and
enforcement of various related policies and implications are praiseworthy which have been able to create some
solid foundations environmentally and socially into lending decisions. However, challenges pertain and it requires
effective coordination among NRB, BFIs and related stakeholders. Thus, addressing the challenges and BFIs
making themselves responsible not just at documentation level but also in action, complying with the reporting
standards, ESRM reporting could help Nepalese banks to take sustainable business/investment decisions and
achieve environment and social goals of the nation.
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